Innovative Partnerships

Allium Place

4024 Gannon Road
Silver Spring, MD 20902

PARTNERSHIP

Affordable Homes & Communities (AHC) and
Habitat for Humanity Metro Maryland (Habitat)
redeveloped a 6-acre site previously owned by
Montgomery County into an affordable rental
and homeownership community. In January
2020, the County selected the mission-oriented
team of AHC and Habitat to undertake the
innovative redevelopment, which now provides
195 affordable homes in Silver Spring.

BACKGROUND

To help create more affordable housing,
Montgomery County issued a request for
proposals in 2019 to redevelop the land. The
land value coupled with reduced property
taxes through the County’s PILOT program, and
a substantial loan from the County’s Housing
Initiative Fund enabled the transaction to close
despite dramatic increases in both construction
costs and interest rates.

HABITAT CONSTRUCTION FINANCING

Sandy Spring Bank Loan $6.09 million
Capital Campaign 1.53 million
Maryland Bond Bill 425 million
Montgomery County Capital 425 million
Cost Share

Maryland MAHT 15 million
Maryland NED .20 million
New Markets Tax Credit .56 million
Montgomery County Loan 2.00 million
Total $11.38 million

h AFFORDABLE HOMES &

COMMUNITIES

AHC PERMANENT FINANCING

Freddie Mac/Capital One $22.80 million
Senior Perm Loan

Montgomery County 23.70 million
HIF Loan

Low-Income Housing Tax 27.30 million
Credit Equity

Maryland Loans 5.50 million
Deferred Developer Fee 1.025 million
AHC Sponsor Loan .50 million
Federal Home Loan Bank .50 million
Award

Maryland Energy Efficiency .30 million
Award

Seller Capital Account 4.4 million
Total $86.025 million
SUCCESS

In June 2021, the Montgomery County Planning
Board approved the site plan for a new 6-acre
mixed-income community. The groundbreaking
was in January 2023, and in early 2025, the first
residents started moving in.
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AFFORDABLE HOMES &

Innovative Partnerships COMMUNITIES'

DESIGN

The new community provides
195 homes, including rental and
homewonership opportunities,
at various incomes — including
deeply affordable homes and
85 hard-to-find three- and
four-bedroom homes.

Onsite Resident Services and
childcare also will be available.
The project features a half-acre
park with a playground, picnic
areq, pedestrian walkways,

and open lawn areas. Allium
Place includes 27 homes: 24
condominiums and three
single-family residences.

TEAM

The design and development team includes Bonstra | Haresign ARCHITECTS, Parker Rodriguez Landscape
Architects, Johnson Bernat Associates (civil engineer), Harkins Builders (Construotion), Lerch, Early & Brewer
(zoning attorney), Klein Hornig (tax credit attorney), and Kimley-Horn (traffic engineer).

HOMES
One Two Three Four
Bedroom ' Bedroom ' Bedroom Bedroom Total
30% AMI (rental) 4 4 6 3 25
30% AMI (condo/Habitat) 2 6
40% AMI (rental) 4 4 6 3 25
40% AMI (condo/Habitat) 2 6
50% AMI (rental) 10 25 15 3 61
50% AMI (condo/Habitat) 2 6
60% AMI (rental) 19 34 25 3 81
70% AMI (Habitat single family) 3 3
Total 37 73 70 15 195
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